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In a move to improve 
efficiency and save tax 
dollars, Supply and Services 
Canada has licensed 
Information Systems 
Management Corporation to 
advertise federal procurement 
opportunities to suppliers. 

The new Open Bidding 
Service (OBS) became fully 
operational on June 1, 1992, 
replacing the Procurement 
Opportunities Board. 

The OBS is the next step in 
SSC’s Open Bidding initiative, 
which advertises federal 
government requirements on 
an electronic bulletin board. 
The objective is to make the 
federal procurement system 


more open, fair and accessible 


to all Canadian suppliers, 
regardless of region. 

Here are answers to some 
of the questions you’ve been 
asking about the new service. 


Q. What is the Open Bidding 
Service? 


A. The OBS is an automated, 
on-line bidding system that 
gives suppliers of goods and 


services to SSC fast, effective 


and, above all, equal access 
to government contracts of 
$25,000 or more. The OBS is 
now the only source of bid 
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Q. Must | have a computer 
and communications 
hardware to use the OBS? 


documents for open bidding 
Opportunities. 


Q. Is there a cost for using 
the OBS? A. Not necessarily. A personal 
computer equipped with a 
modem will let you take full 
advantage of the OBS. 
However, vendors currently 
using the Government 
Business Opportunities (GBO) 
publication can obtain bid 
documents by calling the OBS 
Bid Request Line and quoting 
the relevant Notice of 
Proposed Procurement from 
GBO. 


A. Yes. The OBS is a user-pay 
system, like its predecessor, 
the Procurement Opportunities 
Board. There are three types of 
charges: an annual 
subscription fee, charges for 
on-line use and a fee for bid 
documents ordered. 
Subscribers only pay for the 
services they order. All costs 
are fully detailed in subscriber 
invoices. 

Q. How do! subscribe? 


A. It’s easy. In the National 
Capital Region, call the OBS 
operator at (613) 737-3374. 
For suppliers outside the NCR, 
call 1-800-361-4637. 


Q. How long do! have to 
wait before | can start using 
the service? 


A. You can have same-day 
access by asking the OBS 
operator to bill your 
subscription to your credit card. 
Bid documents can then be 
sent to you immediately 
and received within 


See page 4: OBS 
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From the Minister's desk... 


The past few months have 
brought about some exciting 
changes at Supply and Services 
Canada. 

The Supplier Extra sent to you 
in May focused on the Open 
Bidding Service (OBS) that SSC 
now provides to suppliers, through 
Information Services Management 
Corporation. This month, we 
answer some of the most 
frequently asked questions about 
the new service. 

Open bidding is the 
cornerstone of our initiative to 
make the federal procurement 
system more open, fair and 
accessible for ali Canadian 
suppliers. That’s the reason | take 
such pride in the implementation 
of the OBS. It’s a big step forward 
in our efforts to make the federal 
procurement system better. 

For suppliers, the OBS means 
less red tape and more 
opportunities to bid. For taxpayers, 
it is visible proof that we are 
spending tax dollars responsibly, 
getting optimum value every time 
we buy. 

In this issue we also highlight 
two other major developments in 
SSC procurement reform: 

1) expanding the mandate of the 
Procurement Review Board of 
Canada, an independent bid 
challenge mechanism, and 

2) simplifying our Canadian 
content policies. 

The new expanded role for the 
PRB will mean that — for the first 
time — federal procurement will be 
open to public scrutiny. This too fits 
well with our goal to give all 
businesses fair and equal access 
to the federal procurement system. 

Simplifying Canadian content 
policies is part of improving 
efficiency in the procurement 


process by making it easier for you 
to do business with us. 

Suppliers will also welcome 
our standardization of standing 
offer forms. This change, which 
takes effect August 3, will position 
us to use electronic data 
interchange (EDI) technology 
throughout the entire standing offer 
procurement cycle. 

In the same spirit of increased 
service and efficiency, the 
Canadian General Standards 
Board is now a Special Operating 
Agency (SOA). Agency status is 
already benefitting two other SOAs 
at SSC: Canada Communication 
Group and Consulting and Audit 
Canada. The development has 
been welcomed enthusiastically 
by all three — and by their clients 
in both the public and private 
sectors. 

These are highlights of some of 
the procurement reforms and other 
initiatives under way at SSC. | look 
forward to sharing news about 
other SSC innovations with you as 
they occur, and, as always, | 
welcome your comments, 
suggestions and observations 
about doing business with Supply 
and Services Canada. 


va 


Paul Dick 
Minister of Supply and Services 


Procurement reform 


Supply and Services moves 
to increase access and fairness 


Supply and Services Canada 
(SSC) is moving ahead with two 
vital undertakings to complement 
Open Bidding. This winter it 
received Cabinet approval to 
expand the mandate of the 
Procurement Review Board of 
Canada (PRB), an independent 
bid challenge mechanism, and it 
simplified Canadian content 
policies for suppliers. 

The fundamental objective of 
both these initiatives is increased 
accessibility and fairness for 
suppliers and their products. 

Currently, the PRB applies only 
to contracts for non-defence goods 
valued between $29,000 and 
$204,000 falling under the 
Canada-U.S. Free Trade 
Agreement (FTA). This represents 
two percent of SSC procurement. 


With an expanded mandate, 
the PRB will eventually cover most 
SSC procurement of goods and 
services over $25,000 — almost 
$4 billion in procurement activity. 
As announced in the federal 
government’s February 1992 
budget, the PRB will also merge 
with the Canadian International 
Trade Tribunal. 

The PRB was established in 
1989 as an independent body 
under the terms of the FTA. To 


date, approximately 50 complaints 
have been heard by the PRB, 15 of 
which have been upheld. It has 
proven to be a quick alternative to 
the courts. Supplier reaction 
across the country has been 
positive and supportive of a larger 
role for the PRB. 

“The introduction of this appeal 
mechanism challenges the whole 
procurement system to be squeaky 
clean,” Supply and Services 
Minister Paul Dick noted at a 
February announcement in 
Toronto. 


Policies made simple 

On April 1, 1992, SSC’s new 
Canadian Content Policy took 
effect. The more streamlined and 
efficient policy provides a clear 
preference to qualified suppliers of 
Canadian goods and services, 
provided there is adequate 
competition — usually three or 
more suppliers. 

To qualify for the preference, 
suppliers must be able to certify 
that the goods offered are wholly 
produced in Canada or, where 
consisting of Canadian and 
imported components, the final 
product meets a rules-of-origin 
test. The rules-of-origin test is a 
recognized system already used 


by suppliers exporting products to 
the U.S 


The test requires that for 
services, the value of work 
completed in Canada by 
Canadian-based personnel must 
represent at least 80 percent of the 
value of the bid. 

The new policy will apply to 
competitive SCC purchases over 
$25,000. 

In announcing the policy, 
Supply and Services Minister Paul 
Dick said “The results of this 
initiative will be less work for the 
supplier and more administrative 
efficiency for us.” 

For more information, contact 
your local SSC procurement office. 


Standing Offer 
Form standardization tied to EDI 


In its drive to improve federal 
procurement, Supply and Services 
Canada (SSC) is standardizing the 
standing offer forms, making 
them easier to understand. 

The move is tied to SSC’s 
adoption of electronic data 
interchange (EDI) technology. As 
a first step towards this objective, 
procurement documents must 
become more precise and efficient 
through standardization and 
consolidation. The standing offer is 
the lead-off procurement vehicle 
for work in this area. 

The changes take effect in 
August 1992 and are a result of 
focus-group testing and 
consultations with clients, 
suppliers and employees. 


Notable among the changes 
are new front pages for the 
Request for Standing Offer, the 
Standing Offer and Call-up 
Authority, and the Standing Offer 
Revision. For example, any 
security provisions expected of 
suppliers will be highlighted on 
these front pages. Francophone 
suppliers should also note that the 
French term for standing offer — 
“offre permanente” — becomes 
“offre a commandes” and 
“proposant” replaces “offrant” 
(offeror). 


A new Standard Instructions 
and Conditions — Standing Offers 
(DSS-MAS 9406-3) document is 
being introduced. It contains the 
generic instructions and conditions 
currently included in each standing 
offer. 

Starting in August they will be 
in the Standard Acquisition 
Clauses and Conditions (SACC) 
Manual and be incorporated by 
reference at the beginning of each 
standing offer. This will greatly 
reduce the size of each document. 

The SACC manual is available 
at SSC offices and the government 
documents section of public 
libraries and on the Open Bidding 
Service (OBS). Copies can also be 
ordered from Canada 
Communication Group — 
Publishing, Ottawa, Canada, K1A 
0S9, telephone (819) 956-4802, 
fax: (819) 994-1498. 

Although the format of standing 
offer documents is changing, 


OBS continued from page 1 


hours — depending on your 
choice of delivery: fax, mail or 
courier. 


Q. Does the OBS provide any 
other services? 


A. Later this year, the OBS will add 
electronic bid document 
distribution and electronic bid 
matching. Vendors will also be 
able to submit bid responses 
directly to the department 
electronically. In addition, since 


suppliers will find the process 
remains the same. They will first be 
solicited for offers (Request for 
Standing Offer) then successful 
vendors will receive a Standing 
Offer Call-up Authority which 
authorizes them to supply against 
call-ups made by client 
departments or SSC contracting 
officers. 


For information on SSC’s 
Standing Offer Policy call Maggie 
Foran at (819) 956-5024. For 
information on the new format 
contact Elaine Aitkenhead at 
(819) 956-5970. 


suppliers often look for partners or 
subcontractors, the OBS will 
eventually provide a Supplier 
Matching File — an electronic 
meeting place for companies to 
promote their capabilities and to 
find partners and subcontractors. 
Ultimately, the OBS will be 
available to other federal 
government departments, and 
provincial and municipal 
governments to advertise their 
purchasing requirements. 


New Special Operating Agency 


CGSB steps forward with improved 
service orientation 


The Canadian General 
Standards Board (CGSB) became a 
Special Operating Agency (SOA) 
April 1, 1992. The change supports 
the Board’s drive to be a more 
efficient and service-oriented 
operation. 

SOAs emphasize a market 
orientation in their service delivery 
and operate more independently 
of departmental structures. Their 
purpose is to encourage and 
permit managers to focus on 
service and the bottom line and to 
give them more freedom to 
operate. 

Two other SOAs have already 
been established within Supply 


and Services Canada: the Canada _ gtandards. Suppliers listed with 


CGSB can find this beneficial 
when competing for government 
contracts because it assures 
buyers that the products and 1G6 
services they want meet 
recognized standards of quality. 
For more information on SSC’s 

newest Special Operating Agency, 
contact Desmond Gray, 


Communication Group and 
Consulting and Audit Canada. 
CGSB develops consensus 
standards for government and 
consumer products and services. 
It also operates certification and 
listing programs that identify 
contractors whose products or 
services meet the approved 


Offices Move 


Eo Office Moves to cl FB  Bagotvile 


“Wailing & address: SF 
Supply and Services Canada 
_ Canadian Forces Base Bagotville 
P.O. Box 380 
Building 60, Suite 13 
Alouette, Québec GOV 1A0 


Telephone: (418) 677-2042, Fax: (418) 677-3288, 
Telex: 051-36348 


Acting Director, Marketing and 
Corporate Services Branch, 
CGSB, Place du Portage, Phase 
Ill, 9C1, Ottawa, Canada, K1A 


Telephone: (819) 994-5382 
Fax: (819) 956-4716. 


. a _ Sillery Office Moves to Ste-Foy 

_ Supply and Services Canada’s Eastern Quebec 
- Region acquisitions office has moved from Sillery to 
_Ste-Foy. | 


_ Mailing address: 


Supply and Services Canada 
Eastern Quebec Region 
3175, chemin des Quatre-Bourgeois 


-Ste-Foy, Québec G1W 4Y6 


Supplier Relations: Danielle Gagnon (418) 648-3248 
Acquisitions: Richard Houde (418) 648-5198 
Fax: (418) 648-2209 


Looking Ahead 


SSC innovates to take on 


changing 


This spring, Supply and 
Services Canada (SSC) published 
Looking Ahead, a departmental 
overview that will form the basis of 
detailed planning within SSC over 
the coming years. 

Looking Ahead addresses what 
SSC is, what it does, and where it 
should be going to meet the 
changing needs of its clients, 
suppliers and employees. 

The basic message of Looking 
Ahead is: as the world changes, so 
must SSC. 

So, exactly how is SSC 
changing? 

According to Looking Ahead, 
the department is moving away from 
doing most of the work for our clients 
to providing expert support and 
advice on “best practices.” The 
nature and delivery of services is 
changing in response to today’s 
environment. 

Instead of doing detailed pay 
calculations, for example, we will 
set up computerized procedures 
that allow client departments to do 
them. Similarly, with electronic 
catalogue order-taking and 
increased use of standing offers, 
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role 


departments will be able to handle 
more of their own contracting. 

Other core functions — 
banking, cash management, 
accounting and major military 
procurement, will not change in 
substance. The biggest changes 
here will be new technology and 
the need to reduce costs. 


Consultations with suppliers 
and clients have already begun 
and will continue over the coming 
months. Using Looking Ahead, 
Deputy Minister Nick Mulder and 
other SSC senior managers will 
meet with suppliers and client 
departments to confirm whether or 
not they think we are going in the 
right direction. 

In the first of these 
consultations, on April 6th, 1992, 
Minister Paul Dick and Deputy 
Minister Nick Mulder met with: the 


Aerospace Industry Association of 


Canada, the Canadian Maritime 
Industries Association, the 
Electrical and Electronic 
Manufacturers Association of 
Canada, the Information 
Technology Association of 
Canada, the Canadian 
Manufacturers Association, the 
Canadian Association of 
Consulting Engineers, the 
Canadian Payments Association, 
and the Canadian Apparel 
Manufacturers Institute. 

Their reaction to initiatives 
such as the Open Bidding 
Service, Electronic Data 


Interchange, the expanded role of 
the Procurement Review Board of 
Canada, and increased use of 
standing offers was positive. Many 
saw opportunities to streamline 
business practices and cut the 
cost of doing business. 

Such consultations will 
continue, leading up to the 
development of detailed 
implementation plans by this fall. 

For more information, contact 
Jaime Pitfield, 

Policy and Analysis Directorate 
Place du Portage, 15A1 
Ottawa, Canada, K1A 0S5 
telephone: (819) 956-5049. 


Upcoming Supplier Seminars — July 1992 to March 1993 


Location Date Seminar/Event Co-ordinator 


Gander Sept. 28 Level Mary Gosse 


| (709) 772-5623 
Corner Brook Sept. 29 Level | 
Goose Bay Octs6 Level | 
St. John’s Oct. 15 Level | 


New Glasgow Sept. 15 Level | Margaret Ingraham 
(902) 426-8791 
Sydney Sept. 16 Level II 
Digby Oct. 6 Level Il 
Kentville OCi./, Level Il 
Dartmouth Oct. 20 Level | 
Bedford Jan. 12 Level | 
Truro Jan. 26 Level Il 
Halifax Feb. 9 Level Il 


SSC Office, Ste-Foy Sept. Open House 


(418) 648-3248 


Quebec Sept. Level | 

Quebec Oct. Level | 

Quebec Nov. Level | 

Montreal Sept. Trade Show Claude Martel 
(514) 496-2202 

Laval Sept. 10 Fed./Prov. Procurement Denis Gariépy 
(819) 956-1666 

Montreal Oct. Trade Show Claude Martel 
(514) 496-2202 

Laval Oct. Trade Show Richard Cole 
(819) 956-1327 

Montreal Nov. Trade Show Claude Martel 


(514) 496-2202 


Timmins Sept. 30 | | ahs Paula Desloges 
(416) 670-6212 

Niagara Falls Oct. 29 Level | 

London Oct Small Business Week 

North Bay Oct. Small Business Week 

Kingston Oct. Small Business Week 

Toronto Dec. 3 Level Il 

Trenton Feb. Level | 


Kitchener March © Level Il 


Ottawa Sept. Trade Show T.N. lannella 
(819) 956-1001 
Hull Sept. 3 Level | Barry Fournier 


(819) 956-7052 
Hull Oct. 1 Level | 


Location 


Hull 
Hull 
Ottawa 


Ottawa 


Winnipeg 


Winnipeg 
Winnipeg 
Winnipeg 
Winnipeg 


Oct; 


Date 


Nov. 5 
Dec. 3 
Jan. 


Fall ‘92 


Nov. 25 
Jan. 27 
Jan. 
March 24 


Seminar/Event 


Level | 


Level | 
Trade Show 


Speaking Engagement 
AIAC 


Trade Show 


Level | 


Level | 
Trade Show 
Level Il 


Co-ordinator 


T.N. lannella 
(819) 956-1001 


Jules Lavictoire 
819) 956-0055 


Donna Kardashinski 
(204) 983-8226 


Melfort 
Prince Albert 
Saskatoon 


Calga ry 


Edmonton 
Calgary 
Edmonton 
Calgary 
Yellowknife 
Edmonton 
Edmonton 
B.C. Mainland 
Prince George 


Vancouver 
Vancouver 
Vancouver 
Vancouver 


Kamloops 
Kelowna 


Kelowna 


Victoria 


Victoria 
Nanaimo 


Nanaimo 
Victoria 
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Sept. 


Sept. 


Sept. 
Sept. 
Sept. 
Oct: 


Sept. 


Sept. 
Sept. 24 
Sept. 22 
Oct. 7, 8 
Oct. 
Nov. 
Nov 


July 


Oct. 
Nov. 
Jan. 
Jan. 


Feb. 
Feb. 


Feb. 


Oct. 
Oct 


Oct. 
Feb. 


Fed./Prov. Procurement 


Fed./Prov. Procurement 
Fed./Prov. Procurement 
Fed./Prov. Procurement 
Speaking Engagement 


Level | 


Level | 

Level II 

Level Il 

Trade Show 

Trade Show 

Trade Show 

Speaking Engagement 


Level | 


Level | 
Level Il 
Level Il 
Trade Show 


Level | 
Trade Show 


Level | 
Level II 
Trade Show 


Trade Show 


Level | 
Level | 


Darlene Chuka 
(306) 780-7390 


Judy-Ann Kohut 
(403) 495-3704 


Carla McEachern 
(604) 666-1098 


Sheri Lang 
(604) 363-3216 
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